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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – April 16, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at Whitcomb Hall, Main 
Street West Swanzey, at 6:34 p.m. by Chairman Mike Kowalczyk.   
 
COMMITTEE MEMBERS PRESENT: Chairman Kowalczyk, Bruce Bohannon, Alan Gross and Ken Goebel via 
conference call. Also present was Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Larry Antonuk 
 
APPROVAL OF PRIOR MEETING MINUTES: 

 The minutes of March 19, 2019 were considered. Bohannon moved to accept the minutes of March 19, 
2019. The motion was seconded by Gross without further discussion. All were in favor. Motion passed.  

 
OLD BUSINESS 
Transportation Alternative Program (TAP) Grant Update 
Kowalczyk asked the members to sign a letter to Shelly Winters at Bureau of Rail and Transit with the Department 
of Transportation asking State’s position on the metal building that sits on the Brnger property. There is a concern 
about safety and what to tell engineers who will be working on the site. Town Administrator Michael Branley will 
also sign the letter and then send it out.  
 
Pine Street Drainage 
Kowalczyk said Pine Street is scheduled for repairs in 2020. 
 
Fund-raising 
Bohannon said he has started a letter asking for assistance with the TAP project. The letter is an introduction to 
folks. $150,000 needs to be raised for matching dollars with TAP grant. Goebel said he would add information to 
the letter. There was a discussion about a list of potential donors. Kowalczyk asked about timing and Goebel said 
May or June but awaiting the actual funds in hand.  
 
Community Awareness Activities & Recruiting Volunteers 
Gross said he has sketched out some ideas for a tri-fold brochure. Kowalczyk suggested contacting the high school 
and make it a project for students. Gross said he liked the idea and would follow up on it. Bohannon offered a few 
photos to use in the brochure.  
 
Cheshire Trail Maintenance Status 
Kowalczyk said not much has been done but noted the gates are still open and Bohannon said he will find out if 
they should be closed.  
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Ashuelot Trail Maintenance Status 
There was nothing to report. 
 
Abutters List/Letter Status 
The status of a response to a resident on Eaton Road was noted. 
 
Mike Discussion with Glenn Smith DPW Director 

Kowalczyk provided a date of May 6th from 8 am to noon to get familiar with DPW equipment. Bohannon 
suggested contacting Rick Allen to ask him if he would like to help out the committee. Work on one section of the 
Ashuelot Trail between Ballou property and the kennel on Matthews Road was recommended by Bohannon. The 
rest of the trail is too wet at this point in time he said.  
 
Kowalczyk mentioned the Wantastiquet-Monadnock Trail Coalition meeting was held on March 19th. It was noted 
that someone is working on the portion of the trail from Fitzwilliam to Massachusetts. 
 
Recruit more RTAC members 
Rick Allen is interested in helping out with southern sections. Jacob Harris was noted as a possibility. Look at Town 
website to think about the idea of using the website to recruit new members.  
 
Immediate Contract Work 
Kowalczyk said the focus for the committee is on the TAP grant and the group will not be going to be purchasing 
contract work at this point in time. 
 
Scrap-It Property 
Kowalczyk said there is a section of the Cheshire Trail that is being eating away at the Scrap-it business site and it 
is getting close to the trail. However this section of the trail is in Marlborough. The plan is to contact Shawn 
Violette about this as to whether the erosion encroaches on State property. 
 
Compact Excavator Demo 
Kowalczyk said he would be contacting compact excavator dealers in early May asking for demos, similar to the 
Bobcat demo that occurred last fall.  
 
Memorandum of Understanding – Volunteer Agreement 
Kowalczyk said he is waiting for members to sign the document. Gross needs to be sworn in and he was informed 
that the Town Clerk could do that anytime during regular Town Hall hours. 
 
Next Meeting: May 16, 2019 at 6 pm - Thursday 
 
Adjournment: 
A motion to adjourn was made by Bohannon with a second from Gross and all were in favor. Adjournment 
occurred at 7:10 p.m. 

 
Beverly Bernard, Recording Secretary 
 
 


